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Superintendent Advisory Committee  
Tuesday, April 18, 2017 at 12:00 PM at SSC 

 
Present:  Karsten Anderson, Jeff Aspe, Mike Funk, Ed Harris, Cherie Johnson, Mark Matuska, John 
McDonald, Dave Thompson and Rachel Udstuen 
 
Absent:  Jeff Elstad, and Beth Giese 
 
Staff:  Amy Grover, Suzanne Riley, Katie Schmitt, and Dale Walston 
 
Consultants: Bill Colopoulos 
 
Call to Order and Last Meeting Summary   

The meeting was called to order at 12:20 PM. SAC members received the March SAC minutes, the 
March SSC Board minutes, and April Board Agenda Draft.  
 
MASA Region 1 Update, Information Sharing, and Communications  

The SAC reviewed and discussed the MASA 1 program on May 11, 2017.  Suzanne listed MASA team 
survey responses on dates for next year.  These will be announced as soon as the MASA team confirms 
the dates for the three training sessions and the legislative forum. 
 
Legislative Session Discussion. SAC Members shared their thoughts about things that are happening at 
the local, state, and national legislative platform levels.  Discussion about frustration with legislative 
education funding decisions impacting local decisions on teacher layoffs and programming.  Mike said 
there is high expectation that the Legislature will go into special session. 
 
Sharing: New initiatives, opportunities, challenges in our organizations.  Mark discussed the joint 
venture between the Cities of Kasson and Mantorville and the School District and projects on capital 
expenditures for equipment and rec/athletic fields.  He also talked about plans for a business breakfast 
(sixth annual) to recognize local businesses who support the school district.  The group discussed 
superintendent changes in southeast.  Mike announced that Albert Lea is a finalist in the Southeast MN 
Best Places to Work program.  Stewartville is holding a community service banquet for students - 
students can earn letters for community service and the students read an essay about their “significant 
life contributor”. 
 
Operations                      

Development and Innovation Monthly Report.  Katie Schmitt offered highlights from her monthly 
report including her work with “STEM to STEAM: A Maker Day for Educators” on October 24, School 
Climate and PBIS, AESA networking affinity group on entrepreneurship, summary of Local Government 
Service Development committee meeting on March 8, 2017. She shared other updates on: Grants Team, 
Student Academics SPS (Continuous Improvement Support), Athletics Project Playbook, Local 
Government Advisory Committee, Co-LAB programming and space planning, Concurrent Enrollment, 
and ACCESS Advisory.   
 
Personnel: Resignation and Position Opening - WLMC.  Amy informed the group of Christina Bokusky’s 
resignation and the job posting of the Meeting Center Assistant position, which will be reduced to a 
part-time, assistant level position. 
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Instructional Services   

Professional Development Information.  The SAC received an announcement from Kari Kubicek with an 
overview of upcoming professional development sessions in April and May 2017 and an update on the 
work of the PE-PD team.  Amy highlighted the Thursday, April 20 session with Eric Sheninger on Digital 
Leadership, Save Your License Saturday (on Saturday, April 22), and several other sessions.  Ideas and 
comments from the SAC were welcomed. 
 
Student Academic Activities.  The meeting materials included a report on this year’s regional and state 
senior high Knowledge Bowl competitions. 
 
Discussion Topic: Trends in K-12 Education.  Katie Schmitt showed a video on trends, challenges, and 
technologies for schools and how they can be addressed short-term, mid-term, and long-term.  She also 
distributed an infographic document summarizing the six trends identified in the video. 
 
Discussion Topic: Learning Experience Labs. Suzanne Riley shared a white paper on the groundbreaking 
innovative program that Education Service Center Region 12, Baylor University, and design firm 
Huckabee are collaborating on to transform classroom design toward more innovative spaces and to 
conduct research on the effects of classroom design on student engagement in learning. 
 
Dave Thompson mentioned the book, The Third Teacher, which his staff used for a book study in 
preparation for opening the new school building with a flexible and progressive design that changes how 
teachers teach and addresses varying student learning styles.  He also mentioned his visits to the Fridley 
and Austin Holton Schools, which are re-designed buildings.  Ed Harris talked about Chatfield’s upcoming 
high school classroom retrofit, which will include varying seating heights, locations, and other 
equipment, flipping desktops and nesting chairs/tables for easy space and movement rearrangement, 
new multi-use mobile teacher workspaces, and improvements such as resilient carpeting.  Karsten 
Anderson said Red Wing is using this carpet on a trial basis.  Both Chatfield and Red Wing experimented 
with this new carpet product, which is designed to be as durable or more durable than tile, is 
water/mildew/mold resistant, and easier to keep clean.  Kinitex is offered through Hiller Carpets, who 
SSC has a Cooperative Purchasing agreement with.  Stewartville has an open house tour for HVL 
superintendents at 1:00 PM this coming Friday, and Dave invited the SAC and SSC staff to join them.  
Amy also mentioned that Rushford-Peterson’s new school design features were highlighted in the 
Fillmore County Journal this week as well.     
 
Concurrent Enrollment.  Katie reported that information for 91 teachers in our region was submitted for 
possible enrollment in Northwest 18 courses.  John McDonald reported that one of his teachers just got 
word of acceptance.  We will check on the results of the lottery for our entire region. 
 
Administrative Services  

Cooperative Purchasing Monthly Report.  Dale Walston shared a written report from Sarah Ness on the 
most recent Cooperative Purchasing Connection (CPC) updates. The report included an overview of cut 
paper purchasing, paperless content management, carpet and resilient flooring, outdoor grounds 
equipment, expansion of the playground surfacing contract to include south central and metro schools. 
 

Facilities Management Service Development.  Katie Schmitt delivered updates about our planning with 
CESA 10 and development of the Facilities Management Service for 2017-2018. The Facilities 
Management transition, expansion, and new service guide that outlines how the service is being 
expanded and how members will be supported. The Facilities Management Town Hall is scheduled for 
June 1, 2017.    
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Health and Benefits        

School Pool Renewal Update.  Bill Colopoulos presented updates for the school pool.  The annual 
meeting was held last week, and sealed bids are being delivered starting this week, based on each 
groups RFP timelines.  Bill summarized the timelines and steps in the process, including instructions 
about second bids and timelines in conjunction with renewal steps and deadlines.  He anticipates 
several groups requesting second bids.  He distributed a document of the top ten strategies (effective 
practices) for health plan management in 2017. 
 
Mike Funk asked about PEIP’s claim to saving millions of dollars in costs and that the PEIP plan rates 
increase an average of 2% per year.  He asked about information that the PEIP plan value is decreasing.  
Bill responded that three or four years ago, PEIP saw increasing costs and ultimately with union input 
instituted several benefit reductions to maintain low rate increases.  Teachers who express 
dissatisfaction with PEIP site no wellness support, no control over referrals, no control over benefit 
schedule (State of MN makes these changes arbitrarily).  Dale Thompson also mentioned that PEIP offers 
no support for HSA plans, that groups must make their own arrangements and support.  Mike 
questioned PEIP’s ability to support Albert Lea Public School District’s on-site clinic, which served over 
1,100 individuals last year.  Bill noted that the State of Minnesota funds its employee health plans with 
100% employer contribution for single and 90% for family coverage. 
 
MASE Updates   

Cherie Johnson stated that superintendents will be hearing soon from special education directors 
regarding funding formula work.  Last year’s funding formulas still hasn’t been finalized, with one school 
district appealing the formula, relating to funding of services to open enrollment students.  She pointed 
out projections for more and more special education service demand.  If a school district pulls out of a 
special education consortium such as GCED, it won’t receive additional direct funding (doesn’t re-
establish the base or raise the ceiling).  She urges school districts to maintain their programming through 
the education district, including 18 – 21.  Carol Hokenson of MDE has done an analysis.   Cherie and the 
special ed directors are collaborating on developing a solution proposal.   
 
 
Next Meeting – Next meeting is Tuesday, May 23, 2017 at SSC’s Wood Lake Meeting Center. 
 
Meeting adjourned at 1:30 PM. 
 
Schedule of 2016-2017 Meetings 

 

                 July ...... NO MEETING 
August. ..... Wednesday, August 17, 2016 

 September ...... Thursday, September 22, 2016 
 October ...... Tuesday, October 25, 2016  
 November ...... Tuesday, November 22, 2016  
 December ...... Tuesday, December 27, 2016 

January ...... Tuesday, January 24, 2017 
    February ....... Tuesday, February 21, 2017 

March ........ Tuesday, March 21, 2017 
 April ............ Tuesday, April 18, 2017 
 May ............ Tuesday, May 23, 2017  
 June ............ Tuesday, June 27, 2017 

 


